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Employers who want their employees to succeed on the job put a lot of thought and effort into providing them with high-quality training.  Training in

topics such as communications, both written and oral, presentation methods that are persuasive, dealing with difficult customers and other important

work-related subjects will help increase the skill level of all employees and division managers.  This investment in workplace communication skills

will relate into an improved bottom line for your business, so it makes sense to research and discover the best methods for providing training for

employees.  Employees and managers vary as to the amount of new information they can take in at any one time, however.  It makes sense to offer

training, including communication training, in a delivery manner so that the learning of your employees can be self-paced and will be more effective for

them.

Online communication skills webinars provide an easily accessible form of training that offers the flexibility your employees need.  Webinars, or

seminars that are held online, are most often presented live.  However, many trainers also offer their online seminars recorded as well, and this will

prove to be an excellent format providing learners the opportunity to pace themselves.

If you are trying to incorporate training time into your business day, then self-paced participation in that training will improve your worker's

effectiveness.  Everyone's schedule is a bit different.  Because webinar information is saved online, employees can access it anytime it best fits into

their schedules.  This will help limit wasted work time, yet will allow your employees to choose when to participate.  

Another benefit to recorded webinars is that they are not a one-time presentation.  Learning tends to be circular rather than linear; in other words,

people need to hear ideas repeated several times in order to remember them.  Presenting an idea only one time and moving on is not as effective as

giving your learners many opportunities to remember the vital information.  The ability to replay important segments of your webinar training will help

cement the salient ideas in your employee's memory.

It also allows more time for hands-on practice of the new communication skills your managers and employees will need in order to make the newly

gained skills second nature in the real-life work setting.  Obtaining new communication skills, such as writing effectively in the business world, requires

a certain amount of repetition and practice.  So, too, does learning speaking techniques that will persuade clients to agree with your ideas, or learning

how to craft an excellent presentation that wins people over to your point of view.  This type of learning cannot be rushed, but it can be enhanced

through the use of self-paced learning.
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